Diabetes Transition

Seamless Diabetes Transition Programme - Celebration Event October 3™ 2025, 10:00-15:45

Time ite Topic/ Discussion Lead
m
09.30- Arrival and Coffee - putting posters up on the walls so all attendees can check them out during the day
10.00
10.00- 1. Welcome, introduction and overview of the day Dr Fiona Campbell
10.10 Consultant Paediatrician
Leeds Teaching Hospitals
10.10- 2. Delivering Excellence Today and in the Future Dr Tricia Woodhead
10.50 Each team table has a copy of the work book to complete as we follow the sessions slides Health Foundation Quality
Improvement Fellow and
A session and conversation benchmarking where the teams are in relation to Improving their service and Improvement Advisor
describing what has changed since starting the Programme.
e  Qur Shared Purpose. Dr Fiona Campbell
e The Professionals in our team and relationships we have built Consultant Paediatrician
e The Patients we are focused on and how their care has changed Leeds Teaching Hospitals
e The Patterns we have found in our service and how this has informed our changes and improvement
plans
e The Processes we have adjusted, added, improved including how and the results so far
‘What we now know makes a difference to experience, personal control and outcomes for Children and Young
People with diabetes’
10.50- 3. Coffee break and networking
11.15
11.15- 4. The Habits of an Improver- what are they and how do we develop and nurture them? Dr Tricia Woodhead
11.45 Each team table has a copy of the work book to make notes as we follow the slides Health Foundation Quality
Improvement Fellow and
Valuable 17min talk on the topic here as a TED talk Improvement Advisor
https://emsleadershipacademy.com/six-keys-to-leading-positive-change-rosabeth-moss-kanter/
11.45- 5. The journey -our experience - key reflections a reflection guide Dr Tricia Woodhead
12.10 Health Foundation Quality
Collecting feedback on: Improvement Fellow and
1) the overall programme structure and delivery (time scale, staging, participation) Improvement Advisor
2) digital platform (how has Digibete’s learning platform supported the programme, can it improve)
3) learning events and coaching calls (what worked and how/ why) Maddie Julian
Digibete



https://emsleadershipacademy.com/six-keys-to-leading-positive-change-rosabeth-moss-kanter/

12.10- Lunch and networking

12.55

13.00- 6. NHSE Transitioning Young Adults Pilot Evaluation Film — Introduced by ... Dr Fiona Campbell

13.20 Consultant Paediatrician
Leeds Teaching Hospitals

7. Celebrating progress in 2024-5 All faculty- guests can circulate to

hear the table discussions before

13.30- World Café — posters used on wall and teams split up and circulate —three rounds of 15 minutes with 5 minutes report back at 15.25hrs

14.15 to move and settle in between (the number of rounds determined by number of teams presenting)

SEE the team guide for where you need to go in which session to ensure all teams hear from each
participating team
14.15-
15.00 Team conversations and discussions of next steps informed by hearing the above summaries
Report Back Each team presents to the whole group their summary changes and their priority one /two actions

15.00- for 2025-6

15.35

15.35- 9. CLOSE Dr Tricia Woodhead

15.45 Health Foundation Quality
Improvement Fellow and
Improvement Advisor
Dr Fiona Campbell
Consultant Paediatrician
Leeds Teaching Hospitals
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