
BOB ICB 
HCL Implementation 

Stella Carney – CYP Long Term Conditions Lead

(Kiera Walker - Integrated Diabetes & Respiratory Delivery Networks Lead)

National Technology CYP Diabetes Training Day for HCPs

20th of May 2025



Challenges
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Development
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Delivery 

Implementation



▪ System wide stakeholders identified. (CYP and Adult)
▪ Utilised expertise of established Adult Integrated Diabetes Delivery 

Network & Regional CYP Diabetes Networks.
▪ Strengthened CYP Governance streams and ensured CYP 

representation within clinical networks. 
▪ Established a CYP Clinical Lead Working Group.
▪ Collaborative in our approach to Business Plan Development. (MOT, 

Finance, Contracts across the system). 
▪ Co-produced the Implementation Strategy and agreed Priority Groups 

with clinical colleagues from across the system (ICB and Trusts).

HCL Implementation Process - Collaboration



▪ Implementation Plan was submitted and approved by the BOB ICB Executive 
Committee. 

▪ Aligned  priority ‘onboarding’ strategy with financial envelope and workforce 
capacities. 

▪ Specification for the five-year implementation of HCL added to Trust 
Contracts as a Contract Variation (CV) .

▪ ICB HCL Touchpoint meeting held weekly to identify next steps, trouble 
shoot, track finance, assign actions. 

▪ Initiated a joint (all-ages) HCL Implementation Group (HIG) to track the 
number of starts, spend, priority groups and troubleshooting such 
as Bluetec forms and transition.

HCL Implementation Process – Financial Delivery



Summary

• Collaborative 
approach to Business 
Plan Development. 

• Implementation Plan 
agreed with Trusts as 
Contract Variation. 

• HCL Implementation 
Group

• Implementation 
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• Priority Groups.

• Trouble Shooting

• Established 
Networks

• All age approach
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Thank You

Any Questions? 
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