Seamless Diabetes Transition Programme — 2"d Learning Event, 13" June 2025

Time

9.00- 9.10
9.10-10.10
10.10-10.20
10.20 - 10.45
10.45 - 11.35
11.35-12.00
12.00-12.10
12.10-12.50

12.50-13.00 9.

Item Topic/ Discussion

1.

L

Welcome, introduction and overview of the day

Team Presentations — part 1

4 Teams present their service using the pre-given template, 8 minutes each
+ 2 minutes for a plenary discussion

Coffee Break
Diabetes and Preparation for Pregnancy

Team Presentations — part 2

4 Teams present their service using the pre-given template, 8 minutes each
+ 2 minutes for a plenary discussion

Small Steps- Big Impact

Excellent care improves lives — translating peer reviewed evidence into
measures for improvement in the next 90 days

Coffee break

Team time

Teams will work in their own space (real or virtual) to discuss: Designing
our next 60 days

What

Who

When

How will we measure

What barriers might there be

Who else needs to be involved

Last questions, summary and close

@Diabetes Transition

Dr Fiona Campbell

Trusts individually present

1. County Durham & Darlington
2. Gateshead

3. Newcastle

4. North Cumbria

Dr Emma Walkinshaw
Consultant in Diabetes
Sheffield Teaching Hospitals
Trusts individually present

1. North Tees & Hartlepool

2. Northumbria

3. South Tees

4. South Tyneside and Sunderland

Dr Tricia Woodhead

Aim of this section
Regroup and share the overarching purpose of the programme as a whole

Each trust shares their presentation taking 8 minutes to go through their review of transition
care, their learning and testing so far including measures of the impact their changes are
starting to have. There is an option for questions for 2 minutes from the wider audience.

Key themes and whole group feedback / can include chat box as well as verbal

Presentation and Q&A

Each trust shares their presentation taking 8 minutes to go through their review of transition
care, their learning and testing so far including measures of the impact their changes are
starting to have. There is an option for questions for 2 minutes from the wider audience.

Key themes and whole group feedback / can include chat box as well as verbal

What is co-production and how can you do more of it

Slides and Q and A

All teams use break out group link (AIM) How much and by when? What do we now plan for the next 30-60-90 days in this

provided.

Dr Tricia Woodhead
Dr Fiona Campbell

work?

Using 5 Ps and their process mapping to build a consolidation phase of their tests of change
and a measurement strategy.

Template provided.

Summary slide on expectation from Phase 3

NHS

North East and
North Cumbria
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